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DEPARTMENT OF NORTH CAROLINA  

RELIEF FUNDS DISTRIBUTION SOP 

 

From time to time it may become necessary to distribute relief funds in an expeditious manner.    

In that event, the following Standard Operating Procedures shall be followed. 

 

The Quartermaster of the Department shall be the custodian of the relief fund and shall expend 

monies therefrom, as directed by the Council of Administration or by the Relief Fund 

Committee, for the following purposes only. 

(a) Aid, assistance, relief, and comfort of needy or disabled veterans or members of the 

Armed Forces and their dependents, and the surviving spouses and orphans of deceased 

veterans. 

(b) Maintenance and expansion of the VFW National Home for Children and other facilities 

devoted exclusively to the benefit and welfare of the dependents, surviving spouses, 

and orphans of disabled, needy or deceased veterans or members of the Armed Forces. 

(c) Necessary expenses in providing entertainment, care, and assistance to hospitalized 

veterans or members of the Armed Forces. 

(d) Veterans rehabilitation, welfare, and service work. 

(e) To perpetuate the memory of deceased veterans and members of the Armed Forces, 

and to comfort their survivors. 

(f) To foster true patriotism through historical and educational programs. 

The Relief Fund Committee shall be composed of the Department Commander, Senior Vice 

Commander, Junior Vice Commander, Adjutant, and a member of the Budget Committee that is 

not a Past Department Commander and the District Commander from which the request for aid 

originates.  The Chairman of the Committee will be the Department Commander. 

An initial dollar amount of $2000.00  approved by the Council of Administration will be 

available to the Relief Fund Committee for immediate distribution to deserving recipients.  The 

applicant shall complete and submit to the Department a Relief Fund Application for review, by  

the Relief Committee. At no time will the Council of Administration approve an amount that 

exceeds the restricted relief fund balance. 

The Relief Fund Committee will review any requests for aid and approve or disapprove 

distribution of funds.  If approved by a majority of the Committee, the Committee Chairman 

will direct the Department Quartermaster to disburse the funds in compliance with Unmet 

Needs directives. 
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After funds are distributed the entire Council of Administration will have access to 

documentation outlining the request, justification and distribution of funds with the redaction 

of sensitive personal information.  At that time the Council of Administration will approve 

replenishment of funds available to the Relief Fund Committee by a simple majority vote. 

 












